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Your Speaker: Paul Hodgetts

® Team coach, trainer, consultant, developer
m Founder and CEO of Agile Logic (Fullerton)

m 26 years overall, 10 years agile experience
m Certified Scrum Trainer

m Worked with a lot of “enterprise” teams

m Author (Extreme Programming Perspectives)

m Speaker at conferences (Agile 200x, SD East/West, JavaOne)
m Active in Scrum Alliance, Agile Alliance (Program Director)
m Member of CSUF agile advisory board

m Contact info: phodgetts@agilelogic.com
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Agile Software Development Approach
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Agile Cycles and QA Activities
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Agile Teams and QA People
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Type and Levels of Testing

Testable System = Well-Designed, Modular Architectures
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Type and Levels of Testing

“-ility Tests”
= Performance
= Scalability
= Security

= Reliability

“Surface Area Tests” / Functional Tests / “Acceptance Tests”

Engineering Tests / “Unit Tests” “Integration Tests”

C¢n|ponent / Mechanism
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Key Agile Testing Principles

mBuild quality in

m Done means tested

m Testing drives development

m Quality is a team responsibility
m Continuous testing

AAgile Logic

How to Fail with Agile QA

® “Not enough time” to continuously test
m “Testing debt death spiral”

®m Overrunning testing capability

m Slow tests

m Only testers test

® Whole team without enough test skills

m Testing viewed only as the final step

AAgile Logic
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Thoughts? Questions?

=

Thank You For Attending!

..........

Paul Hodgetts
Agile Logic
www.agilelogic.com
phodgetts@agilelogic.com
(714) 577-5795
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Agile Process Framework
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Agile Team Structure

Value Seekers
Steer Project to ROI

usiness Analysts
Product Managers

B Enterprise Architects
" Testers, Architects, Tech Writers : IT / Tool Support
Other Product Owners Operations
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AAgile Logic

[ -

Copyright © 2009, Agile Logic, Inc. Al ights Reserved

i

Builders
Deliver Product
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Outsourced Resources
Tool Suppliers

Executive Management
Finance
Human Resources
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